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WCT Waterloo Region Mentoring Circles Program  
Sponsored by Deloitte 

 
If you are interested in learning more about this program, or to register as a Mentor 
or Mentee, please send an email to: wctwaterloo@wct-fct.com 
 
How does it work? 
Individuals enrolled in the Mentoring Circles Program meet monthly between October and June 
(excluding January). Meetings run from 6 p.m. to 8 p.m. and include networking, a keynote speaker, 
and Mentoring Circle breakouts.  
 
We have defined Mentoring Circles for Early Career Professionals, Mid-Career, and Executive 
Professionals. Each Mentoring Circle will be made up of one to two Mentors and six to eight 
Mentees. 
 
Mentoring Circle meetings always take place at the Deloitte office, 195 Joseph St, Kitchener. 
 
The year one program dates are confirmed as follows: 
 

October 3 Nov 14 Dec 5 Feb 6 Mar 5 Apr 2 May 6 June 4 
Launch Event  Six 2-hour sessions Wrap Up 

Event 
 
What will each Mentoring Circle focus on? 
The following three categories of Mentoring Circles are available. Topics for the breakouts will be 
confirmed based on the feedback we receive.  
 

1) Early Career Groups 
o Geared towards individuals who are establishing their career and currently have less 

than 5 years of professional work experience, including post-secondary school 
graduates and students in their final year of post-secondary school. 

o Topics to be covered could include: 
 Establishing a network 
 Establishing your personal brand, including resume writing and interview prep 
 Expanding your influence 
 Growing your role specific skills 
 Excelling at work while balancing personal commitments  
 Working towards a raise or promotion 
 Sharing insights on relevant conferences and community resources 
 Getting help in knowing which tools to learn (i.e. Salesforce, Slack, etc) 
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2) Mid-Career Groups 
o Geared towards individuals who are interested in advancing their career and have 6-

20 years of professional work experience, including those who are looking for help 
with a career transition or those re-entering the workforce after a period away. 

o Topics to be covered could include: 
 Growing your network 
 Refining your personal brand 
 Taking calculated risks at work 
 Enhancing your teamwork, communication, and leadership potential skills 
 Exploring certifications and courses to keep you relevant 
 Help with finding your way to a new career 
 Honing your management/people skills 
 Excelling at work while balancing personal commitments 
 Financial literacy 

 
3) Executive Professionals Group 

o Geared towards individuals with 15+ years in the workforce or in a position of 
executive leadership, looking for an opportunity to accelerate their professional 
development and receive mentoring advice on what it takes to excel in the highest 
roles and what comes next once you are there.  

o Topics to be covered could include: 
 Sharing executive insights and new perspectives 
 Preparing for the C-Suite 
 Finding and securing Paid Board Positions 
 How to give back and mentor the next generation of leaders, while also trying 

to maintain control over your own commitments and goals 
 

What can participants expect to get out of the Mentoring Circle meetings? 
Mentoring Circle members will be from varied genders, backgrounds, expertise, and career levels. 
By exchanging experiences, challenges, and opportunities for the purpose of enhancing self-
confidence, communication skills and leadership practices, participants are able to set important 
development goals in a supported group where members become accountable to one another.  
 
Through regularly scheduled meetings, each Mentoring Circle will set their desired goals for the 
group and working together will build the competence and character to reach those goals for all of 
the Mentoring Circle members. 
 
Following one of the main tenets of WCT, the Mentoring Circles Program is designed to help 
members achieve their personal and professional goals. We believe that together we are stronger 
and can help each other develop and advance our careers through sharing our diverse knowledge 
and experiences.  
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Who should join? 
Interested participants should: 

 Be committed to personal progress and development. 
 Be comfortable sharing questions, experiences, and knowledge in a group setting as part of 

the Mentoring Circle meetings. 
 Be prepared to have your current thinking challenged and engage in cooperative 

argumentative dialogues. 
 Be prepared to learn, share and embrace different experiences to help you see personal and 

professional development opportunities from various viewpoints. 
 Understand the time commitment and be prepared to make the adjustments necessary to 

be able to participate in as many of the meetings as possible, in person. 
 Be prepared to pay it forward – to continue building support for the next generation. 

 
How does one join? 
Individuals interested in joining the WCT Waterloo Region Mentoring Circles Program are invited to 
send an email to wctwaterloo@wct-fct.com. Please indicate whether you are interested in joining 
as a Mentor or Mentee, which Circle you would like to be in, and what you are hoping to get out of 
the Mentoring Circles Program. If you are joining as a Mentor, please indicate which group you 
would like to Mentor and why. 
 
WCT members are welcome to apply to both the Mentoring Circles program and to the separate 
WCT National one-on-one Mentoring program if they choose. 
 
Is there a cost to participate? 
This program is generously sponsored by Deloitte and is offered at no cost to participants.  
 
Who are the mentors? 
The Mentors are leaders in the community who believe in the power of mentoring and are willing to 
facilitate a Mentoring Circle. Mentors may be of any gender. 
 
Agenda for 2-hour Sessions held between November and May 

6:00 p.m. Arrival, Informal food and drinks, General networking 
6:30 p.m. Welcome address and keynote speaker 
7:00 p.m. Breakout into pre-defined Mentoring Circles 
8:00 p.m. End 


